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【Objective】
This paper will look into the case of TWP Gili Matra as a“case study" to review the 
implementation of the MP As Program. The 0句ectiveof this research are to: review the performance 
of the marine protected紅 easprogram under the Ministry of Forestry to the Ministry of Marine Affair 
and Fisheries; identify the manmade cause of the degradation of marine詑 so町 ces;analyze the reasons 
why fishermen and tourism workers as well as tourism entrepreneurs refuse the marine protected紅 eas
program; and to identify the possible ways of reducing the opposing vested interest among the 
stakeholders including govemment. 
【Method】
Data were collected from surveys of 78 local people of Gili Indah Village， Lombok Utara 
Municipality， West Nusa Tengg紅 a，Indonesia and interviews conducted with the management body of 
TWP Gili Matra. 
【Results】
The TWP Gili Matra has not been managed properly yet due to lack of organizational capability， 
technical personnel， enforcement， and inadequate management framework for identifying and 
controlling resource use. As a result， the environmental problem caused by manmade stil occurs and 
there is also a conflict between tourism entrepreneurs and fishermen dealing with coral reef utilization. 
The management plan and zoning as a base for the management body to govem the TWP Gili Matra is 
stil r司ectedby the fishermen because， intheir opinion， it will re抑制theirfishing ground. 
【Conclusion】
The centralized management will make the management body difficult to manage the TWP Gili 
Matra because they must provide enough budget for monitoring， law enforcement， and enough number 
of human resources. Therefore， the management of TWP Gili Matra should involve pぽtnershipand 
collaboration with the entire stakeholder. 
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